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MEMORANDUM FOR DISTRfBUfION

SUBJKT Copm&%Information Management (CfM) Implementation Plan(s) to meet the CIM
Strategic Plan Goals

Each of the six gods has a lead office for the development of th&a.ssociato3 implementation plan.
Six individual implementation plars will be built-cm for each god--and wifl be integrated into one

ovecafl CIM Implementation Plan document. T%ere is a designated support office to cover other as~ts IJf
the implemcntatio” plan.

‘fke will be approximamly 60 days m complete the implementation plans and assistance wiB k
available fmm/through Mr. Bilf @. A complete mock up of how the plans should be buift will h

provided kfore we stare Mrs. Donna Facey is setting up a meeting for the Directorate heads involved to

go over these phmning guidelines. The guidelines will be provided before the metting and the mmting
will h scheduled 10MU fwfore July 22, 1994.

The following is a list of assigned personnef/office.s. The gods are w stated in the CIM Smategic
Pk3n:

GOAL LEAD SUPPORT

1. BPR Ffrvf
7 IT DE4/FIhf
: P&I FfM
4. 0DASD(C3) IT
5. FfM P&l/DISA{CFI&I)
6. FfM P&I

DASD(C3)

Director, BPR
Director, FJM

Director, [T

Director, P&I

Direclor, CFf&I, DISA
Dirccmr, CIM, DIS.4

( ~~ , .<‘: .,’

Cynthia Kcndal;
Deputy Assistan! Smrctary of Defense

(Information Management)



Corporate Information Management /
Enterprise Integration

PLANNING RELATIONSHIPS

CIM

OVERALL DOD PMNNING PROCESSES - DPG, NW, JROC, PPBS
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SUMMARY IMPLEMENTATION PLAN

“Mock-Up” Template

INTRODUCTION

(l-3 pgs)

OVERVIEW , =

(4-6 pgs)

GOAL #l -N:
For each goal:

INITIATIVES
#1 -M

(Z-3 pgs per
lnitia~vej

t Conduct

Put these
charts
together
on one
(separate)
page

Strategic Plan supported by this Summmy
and other brief context materiel relating
to the functional area/activity.

List of goals (1-N) and the set of initiatives/
programs/projecte that suppoti each goal.
Master achedulq total resources, overall
responsibilities, total benefits and major
riake for the roll-up of all the initiatives.

Description of each Initiative, program, or
project. May use descriptions of initiatives
and opportunities from FEAs/lDPa. Should
address the why, what, and responsibilities.
Measurable resuits, e.g., improvements in
performance or cost, shouid be reiated to the
goal (objective) that the initiative aqpports.

The master scheduie for this initiative is

I

Schedule and Milestones

The costs of this initiative/project are:

Other resources (e.g., people) aw

Benefits from this initiative are:
- May use FEA reauits and FtOicalculations
- Include tangibie and Intangible benefits.

Rfsksand issues are:


